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Financial Policy 

 
Purpose 
 
To outline the procedures which 1st Fareham Scouts employs in managing its finances alongside guidance 
given by the Charity Commission and Scout Association Policy, Organisation and Rules Chapter 3. 
 
Budgeting and Expenditure  
 
The Group Executive Committee must ensure that proper financial planning and budgetary control is operated 
within the Group.  
 
The Group Treasurer will produce a Termly budget to include all foreseeable expenditure for the ensuing term 
to be presented for approval by the Group Executive Committee. 
 
Changes to subscriptions charged by Sections of their members require the approval of the Group Executive 
Committee. 
 
With effect from 5th January 2021 Membership Subscriptions, as agreed by the Group Executive Committee, 
will be requested on a monthly mandate and will be charged as follows: 
 

• Beaver Scouts - £12 per calendar month 
• Cub Scouts - £12 per calendar month 
• Scouts - £12 per calendar month 
• Explorers - £12 per calendar month 

 
At the beginning of each term Section Leaders must provide details, to the Executive Committee, of any 
planned camp or activity. Details must include the following: 
 

• Proposed individual cost 
• Predicted number of attendees 
• Number of individuals requiring assistance with payments 

 
All expenditure not specifically delegated to the Sections must be approved by the Group Executive 
Committee to ensure that the Group can meet any liability so incurred. 
 
When entering into any financial or contractual obligation or commitment with another party, the persons 
concerned should make it clear to the other party that they are acting on behalf of the Group and not in a 
personal capacity. 
 
Funds Administered by Sections  
 
Each Section must itself administer sums charged for section activities, and/or allocated to it by the Group 
Executive Committee. 
 
All sums will be collected through Online Scout Manager. No cash or cheque payments will be accepted for the 
payment of Camps or Subscriptions, unless in extenuating circumstances i.e. the payee does not hold a bank 
account. Small payments below the sum of £5 may be collected in cash at the event to which the funds will be 
applied i.e. sleepovers, discos or one-off events, these must be declared to the Treasurer and supporting 
receipts for income and expenditure must be produced. 
 
Where personal circumstances do not permit individuals to make payments via Online Scout Manager, the 
Section Leader must inform the Group Scout Leader/Treasurer who will agree an appropriate alternative 
payment method. 
 



 
 

 

Version 1.0 2021 

Where Group funds permit, each Section will be entitled to a fund of no less than £100 per term to assist with 
the running of Colony, Pack and Troop nights. Any remaining balance at the end of the term will be carried 
forward or topped up to £100 at the discretion of the Group Treasurer. 
 
Colony, Pack and Troop funds must not be transferred between sections, where additional funding is required 
the Section Leader must submit a request with appropriate justification to the Group Executive Committee. 
 
A nominated Leader from each section will hold a Section Pre-paid card for the purpose of making purchases 
from the Section Float, Camp or Activity Budgets. A proper account of all receipts/expenditure must be kept 
and returned to the Group Treasurer at the end of each period for which the funds were allocated. 
 
Personal Credit or Debit Cards must not be used to make purchases without prior agreement of the Group 
Treasurer/Group Scout Leader. 
 
Camp/Activity Leaders must keep an accurate record of receipts/expenditure for funds allocated for the sole 
purpose of running the Camp/Activity using the Groups standardised budget control form, this must be 
returned to the Group Treasurer along with all receipts immediately following completion of the 
Camp/Activity. 
 
Funds Administered by the Group 
 
Where possible all Group expenses will be paid directly to the third parties via BACS/Cheque. 
 
The Group Scout Leader will hold a pre-paid card for funds allocated under the Termly budget which do not fall 
under the category of Section Floats or where payment via BACS or Cheque may not be possible. 
 
Personal Credit or Debit Cards must not be used to make purchases without prior agreement of the Group 
Treasurer. 
 
Bank Accounts  
 
All monies received by or on behalf of the Group either directly, or via supporters, must be paid into a bank 
account held in the name of the Group. This account may, alternatively, be a National Savings account or a 
building society account.  
 
The Group bank account(s) will be operated by the Group Treasurer and other persons authorised by the 
Group Executive Committee. The Section bank accounts (when held) will be operated by the Group Treasurer, 
in conjunction with the Section Leader, or other nominated leader from the Section, if designated to 
administer the section’s accounts. 
  
A minimum of two signatories must be required for any withdrawals. 
 
Under no circumstances must any monies received by a Section, or supporter, on behalf of the Group be paid 
into a private bank account. 
  
Cash received at a specific activity may only be used to defray expenses of that same specific activity if the 
Group Executive Committee has so authorised beforehand, and if a proper account of the receipts and 
payments is kept. 
 
The bank(s) at which the Group account(s) are held must be instructed to certify the balance(s) at the end of 
the financial period direct to the scrutineer, independent examiner or auditor as appropriate. 
  
Books of Account  
 
As a separate educational charity, 1st Fareham Scout Group is under a statutory obligation to keep proper 
books of account. A statement of accounts must be prepared annually and be scrutinised, independently 
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examined or audited as appropriate in accordance with the rules of the Scout Association. This statement must 
account for all monies received or paid on behalf of the Group, including all Sections and Committees.  
 
Signed copies of the annual report and accounts must be sent to the District Treasurer within the 14 days 
following the Group's Annual General Meeting at which the annual report and accounts were received and 
considered. A copy of the annual report and accounts must also be sent to the Charity Commissioners within 
ten months of the financial year end. 
 
Statements of account and all existing accounting records must be preserved for at least six years from the end 
of the financial year in which they are made, or for such longer period as may be required by H.M. Revenue 
and Customs. 
 
Camp and Activity Equipment purchases 
 
The purchase of Camp/Activity Equipment is made at the discretion of the Camp/Activity Leader and is not 
subject to any approval from the Group Executive Committee; therefore, all Individuals responsible for the 
purchases of Camp and Activity Equipment will need to consider the implications of making such purchases, 
and bear in mind the trust placed in them by the Executive Committee and the Group Scout Council to act 
responsibly at all times when handling Camp and Activity funds. 
 
Consideration must be given to the following prior to committing to any purchase: 
 

• Is the equipment banned for Scouting purposes under Policy, Organisation and Rules? 
(Consult banned activities list) 

• Can existing Equipment be used in its place? 
(Check Group Inventory) 

• Does the purchase represent value for money? 
(Balancing the Cost against the Activity) 

• Can Equipment be purchased cheaper elsewhere? 
(Best practice is 3 quotes from different suppliers) 

• Is there adequate storage for the equipment when not in use? 
(Consider where the kit will be stored when not in use) 

• Is the purchase within the Camp or Activity budget? 
(Any purchase outside of this must go through the Group Executive Committee) 

 
Individuals responsible for making such purchases must not: 
 

• Purchase personal items on the same receipt as Group items. 
• Make purchase before the Budget has been confirmed and issued by the Group Treasurer. 
• Use funds from another Budget or Section Float to supplement Camp or Activity budgets. 

 
Individuals responsible for making such purchases must: 
 

• Retain all receipts for purchases. 
• Inform the Group Treasurer immediately if a receipt has been misplaced. 
• Hand over all receipts to the Group Treasurer as soon as the Camp or Activity is completed. 
• Use Easyfundraising ™ where applicable on all purchases made using internet shopping unless to do 

so would incur further cost on the purchase to be made. 
 
Waiving of Fees and Subscriptions for Leaders and Supporters 
 
The Group Executive Committee recognise that Leaders and Supporters volunteer large amounts their time 
freely for the purposes of Scouting. 
 
Leaders and Supporters may not be charged to attend Camps or Activities at which they are providing 
programme support unless their attendance is for purely social purposes to which the Group may incur a cost. 
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If a cost for attendance is to be incurred by Leaders and Supporters, the Activity Leader must ensure that the 
cost applies equally to all payees. 
 
Where the budget allows the Activity Leader may reimburse expenses incurred by Leaders which relate 
directly to the Activity i.e. fuel costs where a Leader is using their personal vehicle. The Activity Leader must 
ensure that any reimbursement applies equally to all Leaders who have incurred costs as a result of a Scouting 
Activity. 
 
Expenses 
 
It is recognised that members, both uniformed and non-uniformed, will sometimes incur expenses whilst going 
about the Group’s business. The Group would like to ensure that, as far as is reasonably practical, they are 
reimbursed for those significant expenses. Expense claims should be made using the standard Excel form 
provided (this link for Excel) and should remain within the guidance outlined below: 
 
The following table will enable members to ascertain whether or not the Group will cover expenses, subject to 
prior discussion and arrangement with the GSL and/or Treasurer. 
 
*Floats provided must be used as indicated unless a float cannot be issued in which case the claimant may claim 
expenses. 
 
*Consult and agree with Group Scout Leader, Treasurer or Executive Committee as appropriate 

*Expenses incurred doing Scouting work at District or County level should be dealt with by the District or 
County treasurer. 

Where an expense is not to be claimed, the would be claimant may gift the amount of expense incurred to the 
Group using the Gift Aid Donation Form, but must attach any supporting receipts relating to the donation. 
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Expenditure 
Expenses 
covered? 

Equipment, consumable items and groceries purchased for use in                                        
1. Normal evening or weekend-based youth work                                                     
2. Residential activities - camps and sleepovers                                       
3. Fund-raising activities                                                                              

Float 
Float 
Float  

All costs including fuel for rental vehicles for use on fund raising, residential activities and 
youth work, including Collision Damage Waiver and other insurance YES 

Members’ train fares incurred on Group business – at the cheapest possible rate only YES 

Private car fuel costs only incurred in travelling more than 60 miles (round trip) on Group 
business @ £0.25 per mile YES 

Leaders uniforms YES 

Badges for adult uniformed members and for Beavers, Cubs and Scouts YES 

Items purchased for use in administration of the Group – stationery, stamps   etc. Float 

Leaders Scouting training fees, including parking fees (if not already covered by County 
or  District) Consult 

Claims made without receipts Consult 

Ad hoc gifts or donations Consult 

Tips or gratuities paid to providers of goods and services by members on Group business Consult 

Meals or other hospitality purchased whilst going about Group business Consult 

Repairs to members’ vehicles damaged whilst driving on Group business NO 

Repairs to members’ clothing or property damaged whilst on Group business NO 

Replacement of members’ clothing or property lost or stolen whilst on Group business NO 

Mobile telephone calls made whilst on Group business (except in case of first aid 
emergency to uniformed children) NO 

Minicabs or taxis used on Group business (except for first aid emergency to uniformed 
children) NO 

Premium or full-price long-haul train fares for members on Group business NO 

“Mileage” or wear and tear for members vehicles used on Group business NO 

Private vehicle fuel costs incurred on Group business conducted within a 30 mile round trip 
of Fareham NO 

Parking/speeding fines relating to ANY road traffic offenses incurred on Group business NO 
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